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OFFICE MEMORANDUM
Subject:- Regular review & updating of projects uploaded in

PMG-DPIIT Gati- Shakti Portal - regarding.
Ref.:-  (1) Project Monitoring Group, DPIIT Ministry of Commerce & Industry's  E-   
  mail (pmg-support@investindia.org.in) dated 27.01.2025

         (2) List of total 101-Nos. of projects uploaded in PMG Portal (enclosed)

       Reference is invited to the review meeting held on dated
08.01.2025 under the chairpersonship of Secretary, Ministry of Labour &
Employment for ESIC Construction Projects (Total -101 Nos. of Projects) on
PMG Portal. In this regard, it has been directed that efforts at regional level to
be extended also for timely completion of construction project & allotment of
suitable land by concerned State Govt. so as effective, speedy and real-time
monitoring of the projects.

 (2) In this regard, it is informed that Project Monitoring Group (PMG) is a
special monitoring mechanism focused on removing bottlenecks in setting up
public, private and 'public-private' partnership projects. It ensures accelerated
execution of such ventures through timely issue resolution. PMG regularly
deals with large-scale infrastructure projects to ascertain that they remain
commercially viable and are not adversely affected by cost and time overruns.

(3) Government has given high priority to the fast and speedy
implementation of projects, especially those that have been pending for a long
time. Hon'ble Prime Minister Shri Narendra Modi Ji has personally intervened
in various pending projects and ensured their successful implementation. In
this context, the Project Monitoring Group (PMG) plays an important role for
expediting implementation of large-scale projects.

(4) In view of said direction, email dated 27.01.2025 from Project
Monitoring Group (PMG), DPIIT Ministry of Commerce & Industry to all
RDs/RDs-I/C vide which it has been informed that login Credentials for all
Regional Directors are created for  PMG Portal and their respective projects
have also been mapped accordingly. Log-in credentials of all Regional
Directors have been successfully shared to their respective email IDs by PMG
Team vide emails from  "pmg-support@investindia.org.in" (as list enclosed).

 (5)  Further, it is informed that total - 96 Nos. of Projects as uploaded in
PMG-Portal which are presently at different stages i.e. On-going/ Concept
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Plan/Estimation/Tendering /Land Acquisition Stages & therefore,
addressing related issues of respective projects on PMG Portal will promptly
facilitate for suitable land allotment by concerned state Gov., smoother project
progress and ultimately ensure timely completion. The said projects uploaded
in PMG portal to be updated in PMG portal on regular basis and issues related
to projects also to be raised promptly for further review and monitoring at the
level of concerned authorities for their speedy action so as to have further
smooth project progress and ensuring timely completion.

(6) In regard to updating of PMG portal, a PMG Manual is enclosed
herewith for perspicuity of PMG Portal.

(7)  Keeping in view of above, certain following actions have been
envisaged for strict compliances at Hqrs. as well as  regional level :-

(i)    All project parameters such Project Milestone, Sanction date,
Physical & Financial progress of projects are to be updated by or
before the 5 t h of every month in coordination with Hqrs. PMD
concerned project team.

(ii)   Projects with delay of more than 100% scheduled time (e.g.,
Sanand, Kalol, Pithampur) must be reviewed with a clear action plan
for acceleration.

( i i i ) Projects delayed between 40-60% of scheduled time (e.g.,
Bibewadi, Visakhapatnam, Kolhapur) require identification of key
roadblocks (funding, approvals, and Agencies issues) and submit a
mitigation plan.

(iv)  Projects with progress having 80% (+) completion but pending final
approvals/work must be fast-tracked for completion.

(v)   All projects costing more than ₹300 Cr. must have a weekly
tracking mechanism to ensure no further delays.

(vi)  A structured monthly review meeting to track progress, delays, and
bottlenecks for all ESIC projects.

(vii)  Any other issues required to be addressed at higher level other
than ESIC must be taken into consideration for timely action by
concerned authorities.
 

        In view of above, it is directed to ensure compliances at regional level by
conducting regular monitoring  & meeting of Project Monitoring Unit (PMU)
of respective On-going Projects & Site Selection Committee.

 
This issued with the approval of Competent Authority.
 

 
Your Faithfully,

 
  

            S.S. Mandal
                                                                                                                  Lt. Col.

      Chief Engineer
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Encl.: - As Stated
 

Copy to: -

        (1)    PPS to Director General / Financial Commissioner- for kind information
please.

       (2)   All Zonal Insurance Commissioners-For kind information with request to
ensure compliances as above please.

      (3)    PS to Chief Engineer- for kind information.

     (4)   All the Regional Directors/ Dir. (I/c)/ Jt. Dir. (I/c)/ DD (I/c) of ROs- for
direction of compliances as above stated please.

     (5)   All EE/AEE/AE/JE posted in ROs for information and necessary
compliances in coordination with Concerned project team at hqrs. Office.

     (6)   All EEs hqrs. Office- for strict compliances as above & to update all
project parameters such Project Milestone, Sanction date, Physical &
Financial progress of projects are to be updated by or before the 5th of every
month.

     (7)   DD/AD (Land) – for kind information for strict compliances in Land
acquisition matter for projects uploaded in PMG portal.

    (8)   Website Content Manager with the request to upload it in the website of
ESIC.
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